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LEGAL DISCLAIMERS

This presentation was created by SANOK RUBBER COMPANY S.A. (hereinafter
referred to as Sanok RC). All copyrights and related rights to the presentation
belong exclusively to Sanok RC. It is prohibited to copy, distribute, modify, load,
publish, display, record or use in any form and using any electronic, mechanical,
photographic, recording means, without prior written permission from Sanok RC.

It is forbidden to distribute the studies included in the presentation, to duplicate or
distribute the graphic design or its elements regardless of the reasons or purpose
of such distribution. It is forbidden to place, store, distribute the presentation or its
parts on any server not authorized by Sanok RC. It is forbidden to distribute the
presentation through links from services external to the Sanok RC service in such a
way that it is difficult or impossible to identify the source of the presentation. All
names, verbal, graphic, verbal-graphic and other distinctive markings included in
the presentation are, unless otherwise stated, markings subject to legal protection.
The use or application of the signs and markings referred to above is strictly
prohibited. Any copyright infringements are subject to penalties provided for in the
Penal Code and the Copyright and Related Rights Act.

This presentation is for informational purposes only and cannot constitute a basis
for concluding any agreements, nor does it constitute a recommendation to buy or
sell any securities. Statements that may be included in the presentation relating to
the future financial results of Sanok RC do not constitute any assurance,
declaration or guarantee that such results will be achieved and may in fact differ
from them. The only reliable source of financial data, forecasts, events and
indicators concerning Sanok RC are current reports and financial statements
published by Sanok RC in accordance with the information obligations resulting
from Polish law.



SANOK RUBBER

Sanok Rubber Group in Numbers

Income (in PLN million) for 2025 and average headcount (FTE) as at 31 December 2025.

1 470 PLN million 3 1 56 employees

EMPLOYMENT 2025 [employees]

W Sanok Rubber Company S.A. W Other Subsidiaries

INCOME 2025 [PLN million]

Bl Sanok Rubber Company S.A. W Other Subsidiaries



Financial results 12Vl 20271-2025

Sanok Rubber Group

S SANOK RUBBER

2021 QZ 2023 2024 2025

Net sales [thousand Plp

EBITDA [thousand PLN]

EBITDA margin [%]

EBIT [thousand PLN]

Net profit [thousand PLN]

Net profitability [%]

Cash from operating activities [thousand PLN]

Purchase of fixed assets
and intangible assets [thousand PLN]
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Financial results 04 2027 - 2025

Sanok Rubber Group

Net sales [thousand PLN’

EBITDA [thousand PLN]

2021 ‘22 2023 2024 2025

EBITDA margin [%]

EBIT [thousand PLN]

-9 347
5130
Net profit [thousand PLN] 218 — L e —
-5 956
4,1% 3,6% 1,5% 3,5%
Net profitability [%] B I e e
-2,1%

Cash from operating activities [thousand PLN]

Purchase of fixed assets
and intangible assets [thousand PLN
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Consolidated sales 12M 2021-2025 &ln

Segments

2021 2022 2023 2024 2025

673 036 803 617 845 030 715 398 657 129

171 876 197 852 198 004 199 745

147 612

CONSTRUCTION

206 686 230 185 219 188 373901 438 431

INDUSTRY

113 843 133 287 129 680 113 406 134 586

COMPQUNDS
= N

30503 46 455 53 851 45 669 40077




Financial results 12M 2024-2025

Sanok Rubber Group
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SANOK RUBBER

M Positive W Negative

Segments results 12M Automotive
2024

Construction

Industry

Compounds

Other

Segments results 12M
2025



Consolidated sales 12M 2025

Sanok Rubber Group

12M 2025

1470,0

44,7% million PLN

G

W Automotive

mmom

M Industry and Agriculture

{a

W Construction

B Compounds

12M 2024

1446,4

million PLN

[eXeXe]

M Other

SANOK RUBBER



CONSOLIDATED BALANCE SHEET

ASSETS

31.12.2025 Structure ‘25 31.12.2024 Structure 24 Growth rate %

Fixed assets 614 287 50,4% 660 708 54,8% 93,0%
Currents assets 605 740 49,6% 544 044 45,2% 111,3%
including:  Stocks 268 214 22,0% 272 149 22,6% 98,6%
Receivables 212 240 17,4% 219 260 18,2% 96,8%

Financial assets 0 0,0% 3728 0,3% 0,0%
Cash 120949 9,9% 45587 3,8% 265,3%
Other 4 337 0,3% 3320 0,3% 130,6%

Total assets 1220 027 100% 1204 752 100% 101%

EQUITY&LIABILITIES

31.12.2025 Structure ‘25 31.12.2024 Structure '24 Growth rate %
Equity 599 690 49,2% 586 547 48,7% 102,2%
Long-term liabilities 373 137 30,6% 339 306 28,2% 110,0%
Current liabilities 247 200 20,2% 278 899 23,1% 88,6%
Short-term loans 35884 2,9% 43313 3,6% 82,8%
Current liabilities 160 202 13,1% 174 934 14,5% 91,6%
Other short-term liabilities 51114 4,2% 60 652 5,0% 84,3%

Total equity&liabilities

1220 027

1204 752




Consolidated cash flow

[PLN million]

Operating Activities

155,6

Investing Activities

-13,2

W 12M 2025

-262,8

Financial Activities

60,5

Net change in cash and cash equivalents

75,4

-66,7

m 12M 2024

77,4
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Financial results Sanok RC S.A.

12M Q4

2025 2024 [%] 2025 2024 [%]

Net Sales [tys. PLN]

EBITDA [thousand PLN] ™ S il 104 063 106 208 98,0 22871 19 564 116,9

845 748 910978 193 081 192 591

EBITDA [%] ) 12,3 11,7 11,8 10,2

EBIT [thousand PLN] 47 606 54 660 87,1 8360 6 494 128,7

EBIT [%] 56 6.0 4,3 3.4

Net profit [thousand PLN] 15096 56713 26,6 -12535 432 -2901,6

Net profit [%] 1,8 6,2 -6,5 0,2

Cash from operating activities
[thousand PLN]

109 038 93 273 116,9 31401 35117 89,4




Operating activity indicators

I SANOK RUBBER

Liquidity
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Current ratio — Sanok Rubber Group

Quick ratio — Sanok Rubber Group
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Operating activity indicators

Inventory turnover
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SANOK RUBBER

Operating activity indicators

Receivables turnover
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Operating activity indicators

Payables turnover
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Net debt/EBITDA ratio
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Sanok RC SA Sanok Rubber Group
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Exchange rates

I SANOK RUBBER

EUR/PLN
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4,900
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SANOK RUBBER

Raw material trends

2Q 2026 A A A A
R

RUBBERS EPDM N CR SBR
2Q 2026 7 A 7 A

CARBON BLACK SEMI-ACTIVE ACTIVE INACTIVE SPHERON
2Q 2026 7 A 7

PLASTICIZERS PARAFFIN OILS PARAFFIN OILS SYNTHETIC OILS

2Q 2026 IV 7 A 7
SO O O] SO O ~©
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OTHER CAMIZING BoEN ANTIOXIDANTS METAL OXIDES WAXES

TRENDS: 2Q 2026 N decrease -> stable A rise [T Automotive @//@ Powertrain systems
PRICES: 1Q 2026 decrease stable rise {r}’ Infrastructure E Pharmacy
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Further development
directions of the Group



Strategic objectives and ambitions

VISION

STRATEGIC
OBJECTIVES

PILLARS &
PRIORITIES OF
THE STRATEGY

FUNDAMENTAL
ASSUMPTIONS

—r

is a diversified Group

—=Ir" SANOK RUBBER

of innovative and highly efficient business units, offering customers system solutions.

Focus on segments with higher margins-
remodeling the sales structure

Focus on higher-margin segments — restructuring the sales mix

Deepening product diversification, potential phasing out of the least
profitable business in order to accelerate the development of the
most profitable business segments

oriented towards the development of
prospective segments with higher margins:

building the image of the business as
a "Custom Compounder", further development and
optimization of technology, implementation of innovative &
niche solutions, deepening the diversification of the customer
portfolio.

maintaining the market leader in the
field of self-adhesive seals and for ventilation systems and
strengthening the second position as a supplier for
ventilation systems Aluminium. Product diversification, in
particular in the field of diaphragms and membranes.

diversifying Your Customer
Portfolio through geographical expansion.

geographic Expansion and
strong product diversification, entry into new markets.

focused on the development of
prospective segments, in order to achieve a higher level of product
diversification and transformation towards the supply of system
solutions:

Acquisitions focused on non-automotive segments aimed at
supporting balanced diversification, revenue and EBITDA
growth, improving business efficiency, and establishing a
position as a supplier of system solutions,

The SRC Group is interested only in “healthy” assets within
non-automotive segments that will immediately contribute
positively to the Group's results upon acquisition.

to ensure the effective implementation of the adopted
objectives, the effective implementation of organic growth and the
smooth integration of new unitsin the Group:

maintaining sales while increasing
margins, maximizing the use of the built production capacity,
reducing or extinguishing low-margin activities, using the
potential of electromobility and know-how in this area,

continuation of the "lean" philosophy,
intensification of R&D, development of competences of the
future, innovation and entrepreneurship at all levels,
competitive built through operational and technological
efficiency.

INNOVATION & TECHNOLOGY

FLEXIBILITY & DIVERSIFICATION

COMMITMENT & COMPETENCE DEVELOPMENT

20
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Thank you

sanokrubber.com


https://sanokrubber.com/
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